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OBJECTS AND-RULES OF 
CFC ANCOP AUSTRALIA LTD. 

PART 1-NAME AND TYPE OF ASSOCIATION 

1.1 The name of the Incorporated body shall be CFC ANCOP AUSTRALIA LTD 
1.2 CFC ANCOP AUSTRALIA LTD. is organised predominantly for ‘benevolent 

relief of poverty, sickness, suffering, distress, misfortune, disability or 
helplessness. 

PART 2 - INTERPRETATION 

(1) In these rules, except in so far, as the context or subject matter otherwise
indicates or requires:

“The Act” means, the Associations Incorporation Act 1984, as, amended, 

“CFC” means Couples for Christ; 

“CAAL” means CFC ANCOP Australia Limited;  

“Chairman” means the person who is for the time being appointed pursuant to Rule 
6.1 and 7.2; 

“Commissioner” has the same meaning, as the definition of Commissioner” in the 
Act, 

“Country Coordinator” means the CFC Country Coordinator of Australia 
appointed by the International Council of the Foundation;  
w 
“Elders” means persons who are members of the Elders Assembly; 

“ Council” means the International Council of the Foundation; 

“The Foundation” means Couples for Christ Global Mission Foundation Inc. 
(Manila, Philippines);  

“National Council” has the meaning given ‘by Rule 6.1; 

“National Director” means the person who is for the time being elected pursuant to 
Rule 7.1; 



 
 
“Public Officer”  means, the Person who is for the time being elected pursuant to 
Rule 7.1; 
 
“Rule” or Rules” ‘means  a Rule or Rules of CAAL; 
 
“Secretary” means the person who is for the time being elected pursuant to Rule 
7.1; 
 
“Treasurer” means the person who is for the time being elected pursuant to Rule 
7.1. 
 
(2) a reference to a function includes a reference to a power, authority and duty; 
 
(3) a reference to the exercise of a function includes, where the function is a duty, a 
reference to the performance of the duty; 
 
(4) the provisions of the Interpretation Act1997, as amended, apply to and in 
respect of these rules in the same manner as those provisions would so apply if 
these rules were an instrument under the Act. 

 
PART 3 - OBJECTS  
 

(1) To provide direct relief of poverty, sickness, suffering, distress, misfortune, 
disability or helplessness, 

 
(2) Deserving poor children (pre-school program for children aged 4-6 years old) 
are given good quality early education with a value-based, curriculum promoting 
social, emotional, cognitive, and physical development.  

 
(3) To rebuild hope and allow opportunities for growth and development for 
children aged 7-13 through intervention programs.  Through a value-based quality 
education, enhanced by story-telling sessions, creative workshops in the arts, 
theater, music as well as sports development. CAAL takes them out of the streets 
and into a bright future. 

 
(4) to empower the youth to become active agents of change in their social 
environment. This program aims to give juvenile delinquents, out-of-school youth, 
drug addicts, and gang members a second lease in life through opportunities for 
education, livelihood skills training, workshops in music, theater, and dance as 
well as other sports and recreational activities. 



 
(5) to transform communities by providing a sense of beauty and appreciation for 
the environment through its home and community development program. Improve 
the homes, provide facilities and infrastructures such as toilet, water systems, parks 
and playgrounds, path walks, and by. improving the overall landscape of the 
community. 

 
(6) to advance, uphold, strengthen, and foster the development and improvement of 
the human and spiritual formation of married couples (husbands and wives) and 
their children throughout the world, 

 
(7) to advance, uphold, strengthen, and foster the family foundation and growth 
with genuine moral and human values and enhance the dignity of the human being 
as much as the quality of life and general well-being of the nation. 

 
(8) to advance, uphold, strengthen and assist its members and to cooperate with 
others in the pursuit and realisation of the objects for which CAAL has been 
established: to create, promote and maintain a strong and healthy environment 
which shall provide proper nourishment for the mind, body and soul; to sponsor 
and hold instructive and enriching workshops, conferences, seminars, social 
functions on other gatherings as a means to achieve and fulfil the aims of the 
program, 

 
(9) To foster and maintain fellowship and a good atmosphere of harmony, 
cooperation and mutual understanding, a spirit of brotherhood, integrity and unity 
among its members, and to inculcate in their mind and hearts the spirit of genuine 
concern for others and ideals of justice, equity and fair play. 

 
 
 

(10)  Under the guidance of the Board of Directors, the goal is to contribute to its 
renewal by supporting ongoing education and fostering a community environment 
aligned with shared values. Additionally, collaborative efforts address specific 
tasks extended by the organisation. 
 
(11) To acquire, purchase, hold, accept by way of donation, operate, develop, 
lease, mortgage, pledge, exchange, sell, transfer or otherwise, in any matter 
permitted by law, real and personal property of every kind and description or any 
interest therein as may be necessary to carry out its purposes. 

 
(12) To carry on activities and to exercise all the powers conferred by the laws of 
Australia and to do any or all of the acts and things therein set forth to the same 



extent as a juridical person could do, and perform either as principal or agent, 
alone or in syndicate, partnership or association with others, to establish and 
maintain offices and agencies, to exercise all or any of the powers and right 
throughout Australia, in accordance with the Associations Incorporations Act 1984 
(as amended). 

 
PART 4 - MEMBERSHIP  
 

4:1. MEMBERSHIP QUALIFICATIONS  
 

Membership of CAAL shall be open to all individuals and corporations who 
subscribe to the purposes, objectives and ideals of CAAL. 

 
 4:2 VOTING RIGHTS 
 

All members are entitled to vote. 
 

4.3 REGISTER OF MEMBERS:  
 

(1)  The Secretary shall establish and maintain a register of members of 
CAAL specifying the name and address of each person who is a member 
of CAAL together with the date on which the person became a member 
or ceased to be a member. 

 
(2) The register of members shall be kept at the principal office of CAAL  

and shall be open for inspection, free of charge, by any member of CAAL 
at any reasonable hour subject to the Privacy Act of 1988. 

 
4.4  CESSATION OF MEMBERSHIP 
 A person, ceases to be a member of CAAL if the person: 
 

(1) dies; 
 (2)  resigns from membership, or 

(3) does not satisfy the criteria for a Member of CAAL pursuant to Rule 4.1. 
 
4.5    APPEALS AND RESOLUTION OF INTERNAL DISPUTES 
Disputes between members (in their capacity as members) of CAAL and disputes 
between members and CAAL, may be resolved by the members appealing, to one 
or more of the following in order of Office: 
 

(1)  Chapter Head or the Head of the area 
(2)  Cluster Head 



(3)  Sector Head 
(4)  Area Head 
(5)  Regional Head 
(6)  Country Coordinator 
(7)  National Council (Board of Directors) 
 

The final arbiter shall be the ANCOP Board of Directors, except for the power 
exclusively invested in the Elders Assembly in accordance with Rule 5.2 
 

PART 5 - ELDERS ASSEMBLY (Refer to Part 5, Appendix A, CFC Objects and Rules 
2020) 

 
PART 6 – ANCOP Board of Directors 

 
6.1 COMPOSITION (Refer to Part 6, Appendix A, CFC Objects and Rules 2020). 

The CFC National Council shall act as the Board of Directors of the CAAL.   
 
6.2 TERM OF OFFICE (Refer to Part 6, Appendix A, CFC Objects and Rules 
2020 
  
6.3 POWERS  
Without prejudice to such general powers and such other powers as may be granted 
by law or by the International Council, the ANCOP Board of Directors shall have 
the following powers: 
 

(1) to promote the CAAL vision and mission in accordance with the 
guidelines set by the International Council; 

 
(2) to implement and approve all official CAAL, policies regarding its life, 
mission and services; 

 
(3) to elect the National Director (Chairman of the Board), ANCOP Director, 

Secretary and Treasurer ((Refer to Part 7, Appendix A, CFC Objects and 
Rules 2020) 
 

(4) to appoint and remove the President and Chief Executive Officer without 
prejudice 

 
(5) to hire, remove, suspend or discipline full time pastoral workers, 
prescribe their duties, and determine their salaries as recommended by the 
Compensation Committee to be created by the ANCOP Board of Directors 
of which Committee shall not include any full-time worker; 



 
(6) to approve the establishment of all major and official CAAL branches in 
Australia;  

  
(7) to approve the establishment of local CAAL organisation in any State, 
Territory or city in Australia;  

 
(8) to act as the final arbiter for disputes within CAAL except the power 
exclusively vested in the Elders Assembly in accordance with Rule 5.2; 

 
(9) to purchase, receive, take or otherwise acquire in any lawful manner, real 
and personal property of every kind and description or any interest-therein 
for and in the name of CAAL as the transaction of the business of CAAL 
may reasonably or necessarily require for such terms and conditions as the 
ANCOP Board of Directors may deem proper and convenient; 
 
(10) to invest funds of CAAL in another corporation or business or for any 
other purposes other than those for, which CAAL was organised, whenever 
in the judgment of the ANCOP Board of Directors, the interests of CAAL 
would thereby be promoted; 

 
(11) to delegate from time to time any of the powers of the ANCOP Board 
of Directors deemed to be delegable by the ANCOP Board of Directors to 
any officer or agent and to appoint any person to be agents of CAAL with 
such; powers, and upon such terms as may be deemed most advantageous to 
CAAL; 

 
(12) unless otherwise provided for in any of the provisions of these Rules, 
corporate powers shall be exercised by the ANCOP Board of Directors. 

 
6.4  CASUAL VACANCY - (Refer to Part 6, Appendix A, CFC Objects and 

Rules 2020 
 
6.5 REGULAR MEETINGS - (Refer to Part 6, Appendix A, CFC Objects and 

Rules 2020 
 
6.6  SPECIAL MEETING - (Refer to Part 6, Appendix A, CFC Objects and 

Rules 2020 
 
6.7   NOTICE OF MEETING - (Refer to Part 6, Appendix A, CFC Objects and 

Rules 2020 
 



6.8  QUORUM - (Refer to Part 6, Appendix A, CFC Objects and Rules 2020 
 
6.9 CONDUCT OF MEETINGS - (Refer to Part 6, Appendix A, CFC Objects 

and Rules 2020 
 
6.10 MANNER OF VOTING - (Refer to Part 6, Appendix A, CFC Objects and 

Rules 2020 
 

PART 7 -  OFFICERS OF NATIONAL COUNCIL (ANCOP Board of Directors) 
 
7.1 ELECTION OF OFFICERS (Refer to Part 7, Appendix A, CFC Objects and 

Rules 2020 
 

7.2  CHAIRMAN  
 

(1) The CFC National Director shall be Chairman of the ANCOP Board of 
Directors; 

 
(2) the Chairman shall preside at the meetings of the ANCOP Board of 
Directors and the Annual General Assembly;  

 
(3) the Chairman shall also exercise such powers and perform such duties as 
either the International Council or CFC Board of Directors may assign to 
him. 
 

7.3  ANCOP DIRECTOR 
 

(1) The ANCOP Director shall provide oversight and advisory role in the 
areas of governance and operations to the President and CEO of CAAL 
representing the ANCOP Board of Directors.  

 
(2) The ANCOP Director shall represent CAAL and report to the Board of 
Directors in its monthly meetings, updates and developments of CAAL 
programs and initiatives. 

 
(3) The ANCOP Director shall provide reportorial requirements as well to 
report in the CAAL Annual General Meeting (AGM) as directed by the 
ANCOP Chairman of the Board. 

 
 7.4  PRESIDENT 

 
The President shall be the Chief Executive Officer of CAAL and shall have 



administrative responsibility for the day-to-day affairs of the CAAL. He 
shall exercise the following functions: 

 
(1) to initiate and develop corporate objectives and policies and formulate 
long-range projects, plans and programs for the approval of the ANCOP 
Board of Directors. 
 
(2) to have general supervision and management of the affairs and property 
of CAAL. 
 
3) to ensure that the policies, objects and rules of CAAL are carried out 
under his supervision and control. 
 
(4) except for full time pastoral workers, to appoint, remove, suspend or 
discipline employees or volunteers appointed to various management roles 
of CAAL, prescribe their duties and determine their salaries. 
 
(5) to oversee the preparation of the budget and the statement of accounts of 
CAAL. 
 
(6) to prepare such statements and reports of CAAL as may be required by 
the Act or by the Board of Directors. 
 
(7) to represent CAAL at all functions and designate his alternate if he’s not 
available. 
 
(8) to execute of behalf of CAAL all contracts, agreements aid other 
instruments affecting the interests of CAAL which do not require the 
approval of the Board of  Directors or which are not assigned to the Public 
Officer; 
 
(9) to prepare reports to the Board of Directors  and to the members. 
 
(10) to sign certifications of membership, and 
 
(11)  to perform such other duties as are incidental to his office or are 
entrusted to him by the Board of Directors. 

 
7.5  SECRETARY 

 
The Secretary shall be the custodian of and shall maintain the books and 
records of CAAL and shall be the recorder of CAAL’s formal actions and 



transactions The Secretary shall have the following. specific powers and 
duties:  

 
(l) to record or see to the proper recording of the minutes of all meetings of 
the Board of Directors and Elders Assembly and to maintain minutes of such 
meetings in electronic form e.g. sharepoint, etc. 

 
(2) to keep, or cause to be kept record books, list of members and persons 
holding office in the Board of Directors, addresses and other details required 
by the Act. 

 
(3) to attend to the giving and serving of all notices to members required by 
the Act or these Rules to be given. 

 
(4) to certify to such corporate acts, countersign corporate documents of 
certificates, or make reports or statements as may be required by the Act or 
by these Rules. 

 
(5) in meetings of the Elders Assembly and the Board of Directors to 
determine the members present or represented at the meeting; the existence a 
quorum, the validity of the effect of proxies, and when voting is required, to 
determine the number of members entitled to vote, and do such acts as see 
proper in the conduct of the voting including assisting, as appropriate, such 
person or Committee as may be appointed by the Board for the conduct of an 
election. 
 
(6) to perform such other duties as are incidental to his office as may be 
assigned to him by the Board of Directors or the Board Chairman.  

 
7.6  TREASURER 

 
The Treasurer shall be the Chair of the Audit and Risk Committee providing 
oversight to the Chief Financial Officer who is the custodian of CAAL's 
funds, securities and property(ies).  
 
The Treasurer shall have the following specific powers and duties: 

 
(1) to ensure, through random audits, CAAL records are kept and maintained 
in accordance with generally accepted accounting principles, full and 
accurate accounts of the properties and business transactions of CAAL 
including accounts of assets, liabilities, receipts and disbursements, 
 



(2) to provide an independent view of annual statement of financial 
condition of CAAL and such other financial reports as the Board of 
Directors or Board Chairman may from time to time require. 
 
(3) to provide an independent view of such financial reports, statements, 
certifications and other documents which may from time to time, be required 
by the Act or these Rules and to submit the same to the proper person. 
 
(6) to exercise such powers and perform such duties and functions as may be 
assigned to him by the Board Chairman. 
 

7.7 FAMILY MINISTRIES DIRECTOR  
 

The Family Ministries Director shall be the Vice-Chair the Audit and Risk 
Committee providing oversight assistance to the to the Treasurer in 
implementing its functions as stated in Section 7.5. 
 
The Family Ministries shall have the following specific powers and duties, 
in addition to providing assistance to the Treasurer: 
 
(1)  to assist in implementing the Safeguarding Policy of the organisation 

 
(2)  to provide assistance in assessing the adequacy of the organisation’s 

processes for managing risk 
 

(3)  to recommend improvements to risk management policies and 
procedures 

 
7.8  PUBLIC OFFICER  

 
(1) The Public Officer of CAAL shall be a person who has attained the age 
of 18 years and can be any member of the Board of Directors. 
 
(2) The Public Officer shall execute on behalf of CAAL all responsibilities 
and actions required under the Act. 
 
(3) The Public Officer may hold any other office of CAA. 

 
7.7 TERM OF OFFICE (Refer to Part 6.2, Appendix A, CFC Objects and 

Rules 2020 
 

The term of office of each person holding office in the Board of Directors 



shall be as follows: 
 

(1) Chairman (National Director) - (Refer to Part 7, Appendix A, CFC 
Objects and Rules 2020 

 
(2) President – is an appointed position by the Board of Directors and may be 

renewed every 2 years as deemed by the Board of Directors. 
 

(3)  Family Ministries Director (Refer to Part 7, Appendix A, CFC Objects 
and Rules 2020 

 
(4) Public Officer is an appointed position by the Board of Directors and 
may be renewed every 2 years as deemed by the Board of Directors.  

 
PART 8 – MISCELLANEOUS 

 
8.1 PRINCIPAL OFFICE 

 
The principal office of CAAL shall be located in New South Wales, 
Australia or at such other city the Board of Directors will designate from 
time to time. CAAL may establish offices overseas and it may appoint, 
employ or contract agents overseas to implement its objectives.  

 
8.2 LOCAL OFFICES  

 
CAAL may establish local offices in any other State or Territory in Australia 
which shall be subject to and under, its jurisdiction, including but not limited 
to its organisational structure, objects and rules. 

 
8.3 FINANCIAL YEAR  

 
The financial year of CAAL shall begin on the first day of January and end 
on the last day of December of each year. 

 
8.4 PROFESSIONAL SERVICES  

 
The Board of Directors may appoint external auditors and legal counsel or 
engage the services of other professionals for the purpose of CAAL, with or 
without compensation. 

 
8.5 INSURANCE  

 



(1) CAAL shall effect and maintain insurance pursuant to the requirement of 
the Act. 
 
(2) In addition to the insurance required under clause (1), CAAL may effect 
and maintain other insurances.  

 
8.6 FUNDS - SOURCE  

 
The funds of CAAL shall be derived primarily from the support of the public 
in the form of donations, gifts, bequest, government grants and from 
contributions by members, entrance-fees, the sale of goods, donations, fund 
raising activities and by any other means agreed by resolution passed at a 
meeting of the Board of Directors, subject to Rule 6.8. 

 
8.7 FUNDS MANAGEMENT  

 
(1) All money derived or received by CAAL shall be deposited as soon as 
practicable and without any deduction to be credited to the CAAL bank 
account; 
 
(2) CAAL shall, as soon as practicable, after receiving any money from a 
known person, issue that person with an appropriate official receipt. 
 
(3) All cheques, drafts, bills of exchange, promissory notes and other 
negotiable instruments shall be signed by any two members of the 
Management Committee. 
 
(4) All assets and funds of CAAL shall be for use in pursuance of the objects 
of CAAL as specified in these rules in such manner as the Board of 
Directors determines and no portion thereof shall be aid or transferred 
directly or indirectly by way of dividend, bonus or otherwise by way of 
profit to any person provided that nothing herein shall prevent the payment 
of reasonable and proper remuneration to any person in return for any 
services tendered to CAAL. 
 
(5) In the event of dissolution of CAAL, the net assets of CAAL shall be 
disposed of and the ownership transferred to Couples for Christ (Australia) 
Oceania Mission Ltd. (or its legal name at the time of dissolution) and is not 
carried on for the purpose of profit or gain to its individual members or to 
the management committee members as may be decided upon by majority 
vote of the Board of Directors and approved by a majority of the voting 
members at an annual general meeting or special meeting of the Elders 



Assembly. 
 

8.8 MEMBERS’ LIABILITIES 
 
Members of CAAL are not liable to contribute towards the payment of debts 
and liabilities of CAAL or the cost, charges, and expenses of winding up of 
CAAL.  

 
  

8.9 ALTERATION OF OBJECTS AND RULES 
 

The Objects and rules of CAAL may be altered, rescinded or added to only 
by a special resolution passed by a majority which comprises not less than 
three-quarters (3/4) vote of the Elders Assembly at an Annual General 
Meeting (AGM), or special meeting of the Elders Assembly. The Board of 
Directors can call an AGM or special meeting either through face-to-face or 
online, as it deems practicable. 

 
8.10 CUSTODY OF BOOKS, ETC. 

 
Except as otherwise provided by these rules, the custody, control of all 
records, books and other documents relating to CAAL, shall be the 
responsibility of the Secretary as provided by the CAAL Management 
Committee.  

 
8.11 INSPECTION OF BOOKS  

 
The records, books and other documents of CAAL shall be open to 
inspection, free of charge, by members at any reasonable hour. 

 
  



We, the undersigned Board of Directors, unanimously agreed to the above rules at 
the Annual General Meeting held on the 9th of November 2024. 
 
__________ 
Ruel de Leon 
 
__________ 
Alfredo Galvan 
 
__________ 
Neil Teanio 
 
___________ 
Carlos Jamito 
 
__________ 
Lorvic Osorio 
 
____________ 
Ronnie Bautista 
 
____________ 
Jun Capistrano 
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ANNEXURE A  
 
Amendments to Objects and Rules of CFC ANCOP Australia Ltd. 
 
Part 1— Name and Type of Association 
 
1.3  CFC ANCOP Australia Ltd is also known by its registered trading name of 
“CFC ANCOP Australia Ltd.” 
 
Part 8 — Miscellaneous 
 
8.7 Funds Management 
 
(1) All money derived or received by CAAL shall be deposited as soon as 
practicable and without deduction to the credit of the CAAL bank account. This 
bank account is subject to the rules and objects of the Relief Fund as stipulated in a 
separate section Part 9 -  Relief Fund Rules. CAAL can open other bank accounts 
for administrative and other purposes and their objects and rules are separate from 
that of the relief fund — part 9. 
 
Part 9 — Relief Fund Rules 
 
9.1 The exclusive purpose of the Fund is to provide relief to peoples in a country 
declared by the Minister for Foreign Affairs to be a developing country. 
 
9.2 The purpose of the Relief Fund is to solicit and receive gifts towards providing 
relief of poverty to peoples of developing countries; 
 

(1) To provide direct relief of poverty, sickness, suffering, distress, misfortune, 
disability or helplessness to peoples of developing countries. 
 
(2) To provide housing to poor and deserving families living in slum or relief 
areas in developing countries through partnership with volunteer and donee 
organizations. 
 
(3) To transform communities of slums into viable communities by promoting 
self-help programs to maintain the houses, infrastructure and care for the 
environment. 
 
(4) To provide education to poor and deserving students aged 4-6 with social, 
emotional, cognitive and physical development curriculum;  
 



(5) To provide education to poor and deserving students aged 7-13 thru 
intervention programs that will develop their skills, promote creativity, 
encourage sports development and prepare them for career paths that will 
sustain gainful economic activities. 
 
(6) To empower the youth to become active agents of change in their social 
environment. This program aims to give juvenile delinquents, out of school 
youths, drug addicts and gang members a second lease in life through 
opportunities for education, livelihood skills training, workshops in music, 
theater and dance as well as other sports and recreational activities. 
 
(7) To provide livelihood programs that the entire community can engage in to 
achieve food self-sufficiency and/or income generation. 
 
(8) To provide management skills and prepare the community towards self- 
governance that will sustain and grow the benefits derived from this program. 
 
(9) To transform communities by providing a sense of beauty and appreciation 
for the environment through its home and community development program. 
Improve the homes, provides facilities and infrastructures as toilets, water 
systems, parks and playgrounds, path walks, and by improving the overall 
landscape of the community. 

 
9.3 An account will be established to receive all gifts received by the Relief Fund.  
This account must only include any money or property which is a gift to the Relief 
Fund or which is received because of such gifts including, without limitation, 
interest received on any monies in the account, 
 
9.4 The relief fund shall bear the name as follows: “CFC ANCOP Australia 
Development Fund. 
 
9.5 All receipts for gifts must issue in the name of the Relief Fund. Receipts issued 
for gifts must include:  
 
(a)  the name of the Relief Fund on behalf of the Organisation; 
(b) the fact that the receipt is for a gift; and 
(c) the Australian Business Number of the Organisation 
 
9.6 The general public will be invited to make gifts to the Relief Fund for the 
purpose of carrying out the objects of Relief Fund. 
 
9.7 The Relief Fund is io be managed by a committee of management. The 



Directors or Board of Directors must ensure that the majority is persons having a 
degree of responsibility to the general community by reason of their occupation or 
standing in the community. 
 
9.8 The assets and income of the Relief Fund shall be applied solely in furtherance 
of the objects of the Relief Fund and no portion shall be distributed directly or 
indirectly to any individual except as bona fide compensation for services rendered 
or expenses incurred on behalf of the Relief Fund. 
 
9.9 In the event of the Relief Fund being wound up, any surplus assets remaining 
after the payment of liabilities of the Relief Fund shall be transferred to another 
organisation or fund with similar purposes to which income tax deductible gifts 
can be made. 
 
The Directors or Board of Directors must notify the Australian Taxation Office of 
any alterations made to the Relief Fund Rules. 
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